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Is Your Current Cleaning
Contract Just Words on Paper?

e How do you know your building is clean?

e How do you know that the services in
your contract are being done?

e How do you know if you're getting real
value for the price you're paying?

e YOU CANT KNOW UNLESS YOU
HAVE PROOF!!
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We Offer Proof Through
Effective Quality Control

e Know that services will be completed as
outlined

e Receive customer service that exceeds
your expectations

e Consistently get a cleaner building for
what you are paying



~ We input and document the
services from our contract into
CleanTelligent

L. GENERAL CLEANING

A.  Daily Services:
1.  Empty wastepaperbaskets and otherreceptacles; damp wipe or wash if necessary.
Reinstallliners if necessary. Haultrash to the dumpster.
2. Spotcleandoorand partition glass, desks, counters and tables.

3. Dustconference rooms, breakrooms and receptionistareas. Spot dustother areas if
necessary.

4. Cleandrinking fountains. Remove hard waterdeposits on drinking fountains if
necessary.

5. Cleancarpetspots smallerthan one square foot.

Vacuum allcarpetin common areas and traffic ways, as recommended by the Carpet
and Rug Institute.

Vacuumunderdesks and tables if necessary.

Sweep/vacuumand then damp mop hard surface floors.

Spotvacuum crumbs orother dry spills on furniture.

Sweep/vacuumand spot mop stairwells. p

Reposition all furniture correctly, turn out lights upon completion, and secure all areas as
required.
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We inspect those
services to make
sure they are
performed to
above industry
standards.




Inspection Details Expand All- Collapse All > Inspection Legend
Group By: Sublocation/Section v Show Tracking tem Details

1st Floor - Offices, Lobby
Service Items:

100% @ Empty wastepaper baskets, ashtrays, sand urns and other receptacles; damp wipe or wash if necessary. Reinstall
liners if necessary. Haul trash to the dumpster.

Offices - SXW - General Cleaning

100% @ Spot clean door and partition glass, desks, counters and tables.

Offices - SXW - General Cleaning

100% @ Dust conference rooms, break rooms and receptionist areas. Spot dust other areas if necessary.

Offices - SXW - General Cleaning

100% Clean carpet spots smaller than one square foot.

Offices - SXW - General Cleaning

50% [ Clean drinking fountains. Remove hard water deposits on drinking fountains if necessary.

Offices - SXW - General Cleaning

’ 0% @ Reposition all furniture correctly, turn out lights upon completion, and secure all areas as required.

Offices - SXW - General Cleaning ‘

[ 100% @ Sweepivacuum and spot mop stairwells.

Offices - 5XW - General Cleaning }

100% ® Sweepivacuum and then damp mop hard surface floors.

Offices - SXW - General Cleaning

100% Vacuum all carpet in common areas and traffic ways, as recommended by the Carpet and Rug Institute.

Offices - SXW - General Cleaning

100% [ Vacuum under desks and tables if necessary.

Offices - SXW - General Cleaning

1st Floor - Offices, Lobby Score:

Service Detail Score: 85% - 8.5/10




Management Statistics* Dashboard Complaints Report - April 1, 2005 to March 28, 2006
Complaints by Month Complaints by Specialist

[Restroom = 160

Aug Sep Oct MNov Dec Jan Feb Mar

Top 10 Complaints by Service

Dust: Top to bottom

Dust: Personal workspaces and windowsills

Non-Cleaning: Reposition furniture, turn out lights, & secure areas

Dust: Conference & break rooms, & receptionist areas

Hard Floors: Sweep & mop w/ disinfectant

Multiple: Refill dispensers, empty trash, and reinstall liners

ctant counters, sinks, bright work, door handlies, switch plates, & dispensers
Dust: High and low surfaces including chair bases

Hard Floors: Sweep/vacuum & damp mop

Wipe: Spot wipe doors, walls & switch plates

Complaints by Day of Week

Light Duty = 125




@ Home Userinfo | Announcements | Help &Training | Log Out

Average Inspection Scores by Service Location Average Inspection Scores by SubLocation

. Inspection Percent Export Spreadsheet l Inspection Percent

l Inspection Count l Inspection Count

Boyer Company Offices
4%
102 inspections
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Reports

All inspection results and scores can be viewed
on your desktop just a click away, no more
paper reports




Reports

Results are shared by managers, supervisors,
and employees to improve quality and training.




Training

e Inspection results assist in focusing on
areas that may require additional
internal training.

e Equipment that may need to be
changed to achieve the desired results.
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With Effective
Quality Control
you can KNOW

e Services are completed as contracted

e You receive customer service that
exceeds your expectations

e You consistently get a cleaner building
for what you are paying




CleanTelligent Implementation

You receive a username and
password

You can have a desktop icon
linking to the website login

Easily submit and retrieve
information within seconds

All data is secure and
encrypted
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We Are Committed to
Providing Exceptional
Customer Service.




